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Meeting held on Wednesday 17th December 2025, The Square at 11am

In Attendance					
MHG Members						
Martin Sloss
Emily Differ
Wendy Hall

Other Attendees
Alexandra Maxwell (Housing Services Assistant)
Nicola Mcdonald (Housing Services Assistant)
Abigail Mcguire (Tenancy Services Team Manager)

Minutes 
Alexandra Maxwell








Welcome Introduction

There was a warm welcome to everyone and especially new Housing Services Assistant Nicola and new My Home Group member Emily! Emily said we have got her for life!
Abby gave an overview of what the My Home Group is all about so Emily and Nicola knew what to expect. Wendy and Emily realised that they knew each other years ago so it was lovely that they were able to meet up again. It was explained that a lot of the regular members could not attend due to Christmas commitments and bad weather etc. Wendy and Martin both came along in a Christmas jumper and Martin told us all about how he is performing in the panto this coming Friday! We are all looking forward to seeing him perform!
How do we set our rents? – rent consultation discussion

Rent consultation was discussed. This is something we do every year. It was then explained why rent goes up yearly, inflation, void costs, etc. We asked members if there were any other costs they can think of – Emily said gardens ie service charges. Abby explained we do this differently – increased based on what it cost us the previous year whereas rent is percentage. We asked members what they thought about the increase, they thought it was fair.
A discussion about how we set rents was had. We explained how we spend every £1. Members had an idea for next year – looking at rent consultation letter and seeing what we like about it and what we would change.
My Home Group Constitution
We then had a review of the My Home Group Constitution.
We then reviewed each section seperately.
· Name
· Liked the name of constituiton
· Liked the name of the group
· Want to add in, reliable,everyone can be a part of it
· Change name of section to Background
· Add something about MHG being nationwide
Aims
· To include meet and greets and service provided.
Membership
· Bit more easy read
· To add in – when you note interest you will be added to correspondence list, when you sign constituion you will become a member.
· Possibily use word comittment
· Add in – if you want to be a member you must be comitted to attend all meetings. If you cant come let us know. If you havent been in a while we will check in on you to make sure you are alright.

Equality

· Still relevant – add in  - if there is a problem please speak to a member of staff.
Meetings
· Bottom part still the same
· Add in – various locations, one each month in different locations and we make sure these don’t clash with tag and board meetings.
Add in an extra section on making sure everyones views are heard and extra info on the MHG such as you get to meet staff, there is a social aspect of meeting new friends and we have respect for each others views and opinions. We respect other peoples privacy and we leave confidential discussions for the end. This section is to be called Respect and Confidentiality.
Agreement
· Created 2028
· Revised 2025
· Agreed 2026 by all groups
· Reviewed every 3 years
· Members resign every 3 years

My Home Group Review of the Year!
Alexandra gave a slideshow presentation of pictures to show everything the MHG has been up to this year, all our new members and how much we have grown across many new locations, including virtually, Highlands, Stranraer, Falkirk while also keeping up meetings in Dumfries and Glasgow. Alexandra also showed a list of all the important topics the My Home Group have helped give us feedback on and how important that has been. The slideshow ended showing the My Home Group plans for 2026 which are very similar to 2025 to see how it goes the second year in a row, and we are also introducing meetings in Stirling!
Quiz
A Christmas themed guess the movie quiz took place to insert some fun into the meeting after the discussions on very serious and important topics. Everyone went home with a selection box 
Next Meeting 
[bookmark: _Hlk155858935]The meeting concluded at 1pm
Next meeting to be held Spring 2026.
If you have any questions about the My Home Group, please call Alexandra Maxwell on 0141 342 1810 or email alexandra.maxwell@key.org.uk
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